
Quick Start/Long-Term Success Plan

Quick Start/Long-Term 
Success Plan
Up and running in 3 days – program success in 20 days.

You’re armed with StateTrack. Now what? We work together 
(you and StateTrack) to achieve your goals. Here’s a plan  
to get your organization tracking in three days, and to grow  
a sophisticated program in just a few weeks.
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Think about it: 
We invest in tools for a reason. Nobody buys a drill simply to own a hand-held machine. 
What they are really buying are the holes. 

Legislative tracking is the same way. StateTrack makes your organization aware of 
important state legislation and regulations, so you can act on that information. 

So what you’re really buying is that awareness and the peace of mind that 
comes with it. We get that. And we take that very seriously.

When you buy other tracking solutions, you’re on your own after you sign  
the dotted line. 

StateTrack is different. 

We’ve outlined a 20-day success plan. It starts with getting in the game  
and then creates an increasingly effective program in about four weeks. 

Professional tracking tools show their worth immediately, but they also 
grow more valuable over time. 

So follow the steps and you will see results. Your account manager  
will be with you every step of the way.
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DAY 1: Get Onboard
The first thing you can expect is a “welcome” email from your 
dedicated account manager. 

The email will contain your login and username, as well as details 
on how to contact your account manager. They’ll be your primary 
contact for training, setup and support, your best friend for all 
things StateTrack. 

StateTrack account managers are veteran trackers, themselves, 
which means you don’t have to already be a veteran tracker to 
get the most from the product. 

We know that often you are thrown into tracking bills and regs, 
or that it’s one of several hats you’re wearing.

Our account managers’ deep state legislative tracking 
experience compliments the experienced trackers who 
switch to us, and it acts as a guide and success springboard 
for those who are still learning the ropes – and they’re 
always just a call or email away.

.
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DAY 2: Get Trained
Next up is your initial training session. Your account manager will contact you directly 
to schedule it. Allow about an hour for that first session. 

After your preliminary training, you’ll set up your “profiles.” These are the issues, topics 
or subjects that you are interested in tracking. Think of them as an organization tool: 
folders where you’ll retrieve and store bills important to you. 

There are two ways to get your profiles started. You can set them up on your own, 
with your account manager’s help – after all, you’re the expert on the issues – or your 
account manager can set them up for you. 

If you’d like to do them yourself, your training session will cover everything you  
need to get started. 

Tip: Your profiles will keep everything in your system neat and organized, so this  
is worth some quality time.

!

Everything in the 
system is based  

on profiles. They 
house the keywords 
and keep everything 

in your system neat  
and organized, so  

this is worth some 
quality time.
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DAY 3: Get the  
Words Out 
Step three is getting your keywords or keyterms defined. After your initial training, 
your account manager will follow up to get your list of keywords. 

Keywords are your golden ticket to never missing a bill, so you’ll need to really think 
about everything a legislature might use in a bill’s text. But, you’re not alone. Your 
account manager will also suggest keywords based on his or her own experience. 

Once everything is set up in the system, your account manager will send you back 
the list of profiles and keywords you added. 

When you look at your keywords, see if any terms jump out at you that shouldn’t 
be there? Are there any missing? You’ll review this list in the coming days to dial in 
exactly the type of bills and regulations you want to see. 

When everything’s in the system, hit return and watch those bills that took you 
tens of hours to track just last week arrive on your desktop in seconds. 

Congratulations! It’s only Day 3 and you’re now up and running and tracking 
across all 50 states. 

!

Queries, keywords, 
keyterms. They’re all 
the same thing: words 
you’ll use to identify 
bills. You’re not going  
to get your terminology 

100 percent right on 
the first attempt. What’s 
important at this stage 
is that you realize it’s a 
process. Your keyword 
library probably won’t be 
static. It will expand and 
contract as your needs change.
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DAYS 4-5: Get 
Comfortable
Use the rest of the week to monitor StateTrack and get comfortable using the tool.  
Page around a bit. 

Look at the legislative session calendars and other features. Check out your search results. 

Make lists of any questions or issues, and consult your account manager to get answers 
and make adjustments. They’ll check in on you, too. 

Remember the most common experience initially is to see too much legislative action 
at first. It will seem overwhelming, but don’t worry. You’ll refine, optimize and dial in 
what you need in the days ahead. 

For now, focus on gaining fluency with the tool and getting your questions answered. 

This is also a good time to bite into StateTrack’s resource library. Read some white 
papers on tracking. Start reading the StateTrackers Blog, which is updated several 
times a week. Join the list for the newsletters. 

It’s also important to pause and remember this: you just created a state 
tracking program for your organization that will grow increasingly useful in the 
weeks ahead. Take a bow.

!

StateTrack’s 
account executives 

are not techs or 
grad students. 
They’re veteran 

legislative trackers, 
and they are at your 

service. So take 
advantage of the 

resource!
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First Week Checklist
   Log in using your “welcome” email

   Schedule a training session 

   Compile a list of topics and issues for your profiles

   List keywords and review them with your account manager

   Start tracking bills!
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First Week Success 
Report to Your Boss

   We are up and running.

    All of our issue keywords are entered into the system, and 
StateTrack is now scanning all 50 states’ sites for any new 
legislation or regulations that match our terms.

    I (and others) have been given training on how to use 
StateTrack.

    Over the next few days, as returns come in, I will be 
working with our account manager to make refinements, 
so that we’re keying in on what matters to us.
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Jane Smith 
Healthcare Client

Like many who work in healthcare, Jane will be tracking  
the major changes wrought by healthcare reform. But  
“health care reform” may not pull up the bills she wants. 
More effective terms would be the “Affordable Care Act,” 
“Obamacare” and “Insurance Exchanges.” 

As the in-house expert on the exact issues her  
organization needs to track, Jane works with her  
account manager to identify which aspects of  
healthcare reform are relevant to her, such  
as children’s healthcare. 

She will then list out everything she can think of on those 
issues – “State Children’s Health Insurance,” “SCHIP,”  
or “children’s health program”  – which become the  
basis for the keywords that StateTrack will use to  
search through bill text. 

Jane soon realizes that this keyword list is a primary tool, 
and she’ll treat it the way an accountant treats the books. 

Some trackers take a set-and-forget approach. 
But most see the keyword list as an ever-changing 
document that grows more refined, changing in 
response to the tracking portfolio.
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DAY 6: Establishing 
Email Alerts 
Last week you tracked bills like a basset hound – totally awesome. But what happens 
when they change? 

Bills pass through committees and get modified, often at frightening speed. How will 
you know what was added or deleted, and when? 

Fear not. StateTrack offers email alerts so you always know when a bill gets tweaked. 

Essentially, you let StateTrack know what to look for, and it’ll pull in bills that fit 
that criteria – you can then set up alerts on those bills and be emailed when the 
bill changes.

Email alerts are easy to set up, and can be sent as soon as you have all your profiles 
and keywords in the system, and the process is simple. 

Even better, those alerts will be updated dynamically, so that if you check that email 
tomorrow, or next week, you’ll see the latest version of the bills.

!

The most common 
experience is to 

have too many 
emails at first. Don’t 
worry. You’ll get the 

volume right in the 
days ahead.
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DAY 7: Create a Web-
Based Report
Tracking is not an activity done in a vacuum. If you’re watching bills, chances are you need 
to share that information in some way, either inside or outside your organization. 

StateTrack makes that easy, allowing you to set up a page on your organization’s website 
— with your logo — showing all the bills you’re tracking. 

And, this is the zinger, that report will change dynamically every time a bill changes 
status. No more manually updating Excel spreadsheets or Google docs.

Plus, the report can be password-protected or public facing – your choice. For public 
reports, your members will not need their own logins to see it, which means easy 
sharing and easy updating.

Now, you can start touting your site as a valuable reference – anyone visiting your 
site can see a bill report page with all the relevant bills at a glance.

Just send everyone a link to show off your new tracking program. They can click 
on it whenever they like to see relevant state bills and where they stand.

You can also display that same report in a map format – where each state that 
has bills working their way through that state’s legislature is highlighted. 

Congratulations, yet again. Now you’re even more of a valuable resource 
hub, with public bill reports that illustrate your value and vigilance to your 
organization and advocates.

!

All professional 
tracking software 

requires an 
investment. Setting 
up a tracking page 

for your organization 
— in the second week 

— is a great way to 
show an early return on 

that investment.
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DAY 8: Adjust Your 
News Mix
News is an important (and often neglected) part of tracking. Now that 
StateTrack is doing the heavy lifting, you can focus on analyzing bills and 
forecasting what will happen. 

To do that well, you’ll want to expand what you read. Regional newspapers, 
trade publications and topical newsletters will sometimes follow the same  
bills and regulations you’re tracking, providing some solid intelligence. So  
get them in the mix. 

Over time, you can identify specific reporters whose work you want to read 
consistently. When you get to that level, you’ll know you are dialed in.

Your account manager will have some recommendations to share with you.

!

Twitter can act as 
your own personal 
wire service, allowing 
you to add streams 
that address your needs 
in a tailored way. For 

example, if you are trailing 
a fracking bill, you can 
follow the bill’s sponsor, 
specific reporters covering 
the bill, fracking newsletters, 
the legislature considering 
the bill and the governor who 
will sign it. Set up a Twitter list 
for the bill and you’ll have them 
all in one place.
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DAYS 9-10: Get Comfortable 
With Alerts
The alerts you create will start to file into your inbox, and, depending on your issue, it can 
feel a little overwhelming before you’ve made refinements and optimizations. Don’t worry. 

Your program is up and running, which means you’re not missing anything, and your 
account manager will help you dial in your list of keywords and create and delete alerts. 

For now, get comfortable manipulating your alerts and managing your bill report 
page. As always, ask your account manager for help when you need it. That’s the 
beauty of unlimited support. 

!

StateTrack just 
told you about 

a bill that’s been 
introduced in 
Massachusetts, but 

it’s not on their state 
site. Which one is 

right? StateTrack is. 
Some states are slow 

getting their bills online, 
so we employ outside 

vendors to make sure you 
know what’s happening.
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Second Week Checklist
  Make sure your profiles are all in place

  Set up email alerts to stay on top of bills 

  Decide if you want your report page public or password-protected

  Set up your webpage reports screen

  Send everyone a link to your customized page

  Adjust the mix of news you read

cqrollcall.com/statetrack

All legislation. All regulations. All 50 states + D.C. and Puerto Rico
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Second Week Success 
Report to Your Boss

  We know when any bill gets introduced that affects our issue.

    And we also set up alerts so that we’re notified if any changes are 
made to that bill.

    We created a bill report that all of our members can access via URL 
— and the report updated automatically with any new development, 
so our stakeholders are always seeing the latest updates.

    We embedded that report on our site, so that our site is now a 
resource hub, and our members have a public illustration of our 
value and vigilance.

   Here’s the URL of that bill report: [insert your bill report URL here].

   As you can see, there are [X] bills that could impact our issue.

cqrollcall.com/statetrack

All legislation. All regulations. All 50 states + D.C. and Puerto Rico
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John Jones 
Banking Client

John needs to track legislation about mortgages across 
all 50 states for his organization. He’s been using the term 
“mortgage” and is getting back tens of thousands of bills. 

After talking with his StateTrack account manager, he 
realizes he needs to be more precise. John is specifically 
looking for bills related to mortgage returns, refinancing,  
the Home Affordable Refinance Program (HARP) and 
Uniform Commercial Codes (UCC). By adding these terms, 
he’ll soon be on his way to pulling in only the bills and 
regulations he wants. 

Later he realizes he needs to find bills relating to student  
loans, too. Again, that broad a term is going to leave  
John wading through hundreds of bills he doesn’t want  
or need. He’s specifically interested in student loan 
repayment options, as well as sliding scale programs.  
When he puts those keyterms into his student loan  
profile, he’ll gets the bills he wants.

cqrollcall.com/statetrack
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Quick Start/Long-Term Success Plan
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DAY 11-12: Start the 
Refining Process
Your searches are set up, your email alerts are pinging and, while you’re confident 
you haven’t missed an important bill, you’re also getting alerted on some that are 
not very useful. It’s time to refine. 

In truth, tracking is a constant process of refining. As your portfolio changes, with 
some issues fading from the radar and others popping up, you’ll need to adapt. 

And this is the process: casting a wide net and then reducing it to see exactly what 
you need. You don’t want to miss bills, but you don’t want to be buried, either.

This is where other providers leave you to fend for yourself. Not StateTrack. 

First, with your account manager’s help, do an inventory of the profiles and 
keywords you added. Then, strip out the ones that aren’t producing relevant results 
and eliminate their associated alerts. 

Be disciplined. A lean and focused tracking program will make you more efficient!

!

Unfortunately, 
there isn’t one 

cohesive language 
that all the states 
use when writing 

legislation. “Electronic 
prescribing” in one 

state could be “internet 
prescriptions” in the 

next. So make sure you 
accommodate this when 

you refine.
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DAY 13: Get Some  
Human Sources
Okay, the following has nothing to do with the StateTrack software, but it’s part of 
ensuring your organization’s success.

Just as you are reading new sources to get information on the bills you track, you 
should start having new conversations, too. 

Reporters, communications directors, watchdog organizations and fellow trackers 
can all provide you with information. 

Don’t be afraid to call, ask questions or even trade information. Take some people 
to lunch or coffee. 

Do this right — politely, and with respect for others’ time — and it is a great way to 
get inside information. 

You won’t have time to do this on every bill, but it’s a solid strategy for the handful 
of bills that are truly important to your organization.

!

When you start 
tracking a bill, 

identify the people 
who matter and 
get on their radar 

early. Get on press 
release and call lists. 

By the time the action 
starts, you’ll be tagged 

as someone who is 
interested and who 

should be updated.
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DAY 14: Start 
Evangelizing
With your program taking shape, and a web-based 
report in evidence, you can start thinking about 
carrying the message to your entire organization. 

Convert the emails you’ve been sending to your boss 
into a PowerPoint, and ask your boss if you can do 
a  presentation that gives an overview of your new 
tracking program.
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DAY 15: Choose  
an Assistant
You don’t want to be the only person in your organization who knows 
how to monitor and run the tracking program. 

What about vacations, when you are gone? Choose a colleague who 
can be your backup, and then start to train them. 

The process of training someone else will help solidify your expertise. 
Document the basics on your company’s wiki, if you have them.

And it will help you get some time off later on.
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Third Week Checklist
    Do an inventory of the bills you’re tracking

    Prune those that are not relevant

    Make sure your profiles and keywords are productive

    Refine your keywords

    Build some human sources, who can tell you what’s going on

    Start evangelizing the program’s launch

    Choose a backup and begin training them
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Third Week Success 
Report to Your Boss

    I worked with our account manager to refine our terms to 
reduce some of the non-relevant bills and alert results.

    I also reached out to some new sources to make contacts 
on our issue.

     The presentation to the team on the new tracking software 
went well/is scheduled for [X].

    I also ramped up [assistant’s name] to be my backup, and 
we documented the basics on the wiki.
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DAY 16: Identify  
New Users
The major beneficiaries of state tracking in your 
organization will be obvious to you. But are there 
others you have not thought about? 

For example, in an association, the government 
affairs folks are a given. But what about 
membership, events and regulatory affairs? 

Perhaps you track for the energy group at a law 
firm. But could you also help the mergers and  
real estate units? 

The more people your program helps, the  
more value it adds — and the more popular  
you become!

Now you are poised to enable success  
for other teams across your organization. 
Any progress you make along those lines 
makes you and your boss look good. Nice!
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DAY 17-18: Send a  
Monthly Report
Sending reports is a great way to show the value of your program, and keep people informed. 
It’s also simple. Compile a list of bills you’ve been tracking, and where your organization stands 
on each. Then, decide who needs to know about them (remember to include those new 
people). That could be everyone from your boss and a few key people in your organization, 
to your entire membership or client list. You decide who should see what, and when. 

Maybe your executive director only wants to know about a certain bill in Kentucky or 
California, and only when it’s near completion. And the director of government affairs 
needs to see everything related to ethanol in all 50 states. No problem.

You can generate an automatic report, sent via email, with links related to the bills  
they need to see.

The recipient will be able to see the text of the bill, plus the link to the state legislature’s 
website – and they don’t need to worry about needing a login. Remember that the 
URLs you send never die, so even if recipients don’t open the report until after an 
amendment has passed, they’ll still see the latest version. 

Tailor your colors and look. Maybe the blue map clashes with your organization’s 
colors? Just change it! 

Customize your report by adding your organization’s logo on the top. Just send 
your account manager your logo, or they can show you how to do it yourself.

!

StateTrack allows 
you to add an 

unlimited number  
of email addresses, 
and an unlimited 

number of reports  
can be generated. 

So take advantage. 
Reports are a great 

way to show the return 
on your investment and 

to show off the program 
that you created.
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DAY 19: Test Your 
Assistant
If your backup is taking to the system and coming along well, 
set a date to have them take over the process for an entire day 
— including preparation of the monthly report. 

When they can run the show without you, then you have truly 
created a redundant system that will serve your organization 
well, even when you are indisposed.
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DAY 20: Schedule an 
Initiatives Briefing 
With the program running well — and issuing web- and email-based 
reports throughout your organization — consider working with  
your government relations team to give an initiatives briefing —  
to your internal organization, or even open it up to your  
members as a webinar.

Using your learning and reporting from StateTrack to give an 
overview briefing on the state of your issues is a great way 
to show the return on investment, and it proves that your 
organization has new capabilities to identify and act on  
issues at the state level. 

It will also help key personnel in your organization  
buy into the process.
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Fourth Week Checklist
     Identify people in your organization that will benefit from 
state tracking

    Setup reports on issue(s) you feel are important 

    Customize your reports

    Send them to anyone who needs them (including  
the new folks)

     Set a date to test your assistant

    Schedule a presentation

    Get ready to hear some praise!
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Quick Start/Long-Term Success Plan

Fourth Week Success 
Report to Your Boss

     I created a monthly report for each of our stakeholders, based on 
what they want to know.

    The report gets sent to them automatically, so we can confidently 
say that we’re briefing everyone regularly and accurately.

    I tested [the name of my backup] on using StateTrack in my 
absence, and she seems like she’s got the hang of it. 

    Held the big initiatives briefing with the team and stakeholders, 
getting everyone on the same page and illustrating the value 
we’re providing for the organization and our stakeholders.
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Day 1: 
Get Onboard

Day 2: 
Get Trained

Day 3: 
Get the Words Out

Days 4-5: 
Get Comfortable

Day 6:  
Establishing  
Email Alerts

Day 7: 
Create a  

Web-Based Report

Day 8: 
Adjust Your  
News Mix

Days 9-10: 
Get Comfortable With Alerts

Day 11-12: 
Start the Refining Process

Day 13: 
Get Some  

Human Sources

Day 14: 
Start Evangelizing

Day 15: 
Choose an Assistant

Day 16: 
Identify New Users

Day 17-18: 
Send a Monthly Report

Day 19: 
Test Your Assistant

Day 20:  
Schedule an  

Initiatives Briefing

Quick Start/Long-Term Success Plan
Up and running in 3 days – program success in 20 days. 
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Why Should You Be Watching the States?
Just look at the numbers. State Legislatures do more than Congress. And it’s not subtle. 

Note: Numbers include count both bills and resolutions.

*Data for Virginia and New Jersey represents sessions that began in 2012 and ended in 2013.                             

AK   273     747    37%                
      
AL       451        1850   24%              
        
AR                 1,544    2,662    58%            
          
AZ      323              1,254   26%               
       
CA           2,335         4,800 49%        
              
CO       525   711 74%                
      
CT      509       3,091    16%           
           
DC     556         2,274   24%             
         
DE      469       920   51%                
      
FL      315          1,898   17%              
        
GA        697                 4,935    14%        
              
HI         837                   6,730 12%    
                  
IA       301               3,012  10%            
          
ID        429 624 69%                
      
IL      1,189                       13,172  9%  
                    
IN      303            1,601  19%               
       
KS                  518   1,637  32%               
       
KY       545   1,228    44%               
       
LA     1,141    1,744   65%              
        
MA        695                6,972   10%   
                   
MD        784    2,618    30%            
          
ME       1,675         1,949 86%             
         
MI             1,510         4,114   37%         
             
MN       332                     6,735 5%    
                  
MO     185    1,682    11%               
       
MS         810       3,152    26%           
           
MT        605           3,251    19%           
           
NC        604     2,162    28%             
         
ND       567         920 62%                
      
NE       408       1,825    22%              
        
NH       639          1,554  41%               
       
NJ*        516                       8,382 6%  
                    
NM       514     1,656    31%               
       
NV        641  1,127  57%                
      
NY        2,600                 18,123 14%  
                    
OH   202    1,226   16%               
       
OK      1,234             5,152    24%       
               
OR          862     2,685   32%            
          
PA        381              5,594   7%      
                
RI             1,514       4,914   31%        
              
SC        341            3,793    9%          
            
SD      274           652 42%                
      
TN                3,428                  7,703  45%  
                    
TX                       6,683          11,721 57%  
                    
UT      535     757   71%                
      
VA*       1,697         5,449    31%       
               
VT     226       1,778   13%              
        
WA        714          3,699   19%          
            
WI       482         1,892   25%              
        
WV         435      2,252   19%             
         
WY      211       429  49%

Totals          45,564 State Bills Passed       180,808 State Bills Introduced         25% 

*Data for Virginia and New Jersey represents sessions that began in 2012 and ended in 2013.                              Note: Numbers include count both bills and resolutions.  
     

Passed in 
113th Congress   352         

State Bills vs Federal Bills

        Federal Bills Introduced    9,252   4%

State Bills Passed
(Both Chambers)

State Bills Introduced 

Percent Passed

Sources: 
CQ Roll Call and 
StateTrack data
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